








Reduction in 
External Ov ersight 
& Insight 

Organic,  yet  
cultivated  vendor  
processes  that can  
be  trusted 

Diverse,   Active 
Community 

Data r esources  
(lessons  learned,  part  
databases,  etc) are 
being sought out,    
actively and   added  
back  to 



Example Curricula (KCG 2022) 

-Strategic Lean Planning 
-Organizing for Lean 
-Leadership and Change Management 
-Adjusting the culture to Lean 
-Developing a Lean Vision 
-Developing a Lean Roadmap 
-Selecting and Managing Projects 

-Identifying Teams and the Roles of Team Members 
-Project Management 
-Performance Metrics 
-Effective Deployment of Lean Tools 
-Implementation Success Factors 

https://www.kcg.com.sg/lean-champion-training/ 

https://www.kcg.com.sg/lean-champion-training




HW: Require Champions to Apply and Report Back 
Johnson-Roth (2011): https://s3vi.ndc.nasa.gov/ssri-kb/static/resources/TOR-2011(8591)-21.pdf 
NRO (2008): https://www.nro.gov/Portals/65/documents/news/articles/2008/2008-05.pdf 
NASA OSMA (2022): https://sma.nasa.gov/news/sma-news-archive/sma-technical-excellence 

https://s3vi.ndc.nasa.gov/ssri-kb/static/resources/TOR-2011(8591)-21.pdf
https://www.nro.gov/Portals/65/documents/news/articles/2008/2008-05.pdf
https://sma.nasa.gov/news/sma-news-archive/sma-technical-excellence


    
  

 

   
  

   
 

   
 

- - - - - -Workshop / Conference 
Attendance 

Communities of Practice 
w/ Active Participation 

S3VI Events, LEARN 
Forum 

Aerospace Corp 
Systems Engineering 

Short Courses (IEEE, 
AIAA, University) 

NASA STEP (NASA 
Internal Only) 

from Champions Forum 



There should  be no  cost to  attend;   Primarily virtual sessions?  

• Must ha ve a   government contract with a    participating  agency 

Participant companies  agree to pr ovide inputs back into   community 
• Lessons  learned  / case studies   
• Contribute back to    curricula  or contin uous  education development (i.e .  present at a    community of  

practice) 

Proposal win theme f or participating companies  
• Named  champions  
• Being  willing  to  participate builds   further trust via    open communication 



     
     

      
  

     

  

    

The piece parts already exist • Develop a Forum Who’s the host? 
although some live behind agency 

firewalls 
Curate lessons, create a single stop web portal with 

links to materials 

Watch at own pace, followed by scheduled discussion 
webinar? 

Continue to develop and market concept 




